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East Coast Greenway



Agenda
● The East Coast Greenway in Delaware County
● Improving Safety on Route 291
● Updates along the Corridor

○ City of Chester: Putting Together the Pieces
○ Ridley Township: Route 291 Drainage Improvement 

Project
○ Tinicum Township: East Coast Greenway Connections







 Cathy Spahr, Planner IV, Delaware County Planning Department
 Tara Hofferth, Kittelson and Associates

 

Improving Safety on 
Route 291
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Route 291 Study

Study 
Overview

This study will assess the feasibility of a road diet and 
multimodal safety improvements along Route 291 from 

Irving Street to Ridley Creek. 

It will also make recommendations for the dedicated East 
Coast Greenway facility through Chester City and Ridley 

Township.







Route 291 Study

Reduce All Crashes

290
Total Crashes 
Along this Section 
of Route 291 From 
2017 to 2021

Reduce All 
Crashes



Route 291 Study

Objectives

Improve Safety For All

Create Connections for Walking & Biking

Optimize Roadway Operations

Balance Residential and Industrial Needs

Plan for Implementation



Route 291 Study

Toolkit



Route 291 Study

Typical Existing Section

City River

Parking Lane

Five 11-foot travel lanes
Drainage Shoulder

Sidewalk
Sidewalk



Route 291 Study

Alternative A

City River

• Maintains 5 lanes of traffic 
• Includes safety improvements
• Shared use path
• Eliminate the on-street parking lane
• Reduce the curb-to-curb width



Route 291 Study

Alternative B2

City River

• Hybrid 5-lanes, 3-lanes, 4-lanes
• Includes safety improvements
• Shared use path (or separate bike 

path)
• Maintain some on-street parking
• Reduce the curb-to-curb width



Route 291 Study

Alternative A2

City River

• Maintains 5 lanes of traffic 
• Includes safety improvements
• Shared use path
• Maintain the on-street parking lane
• Maintain the curb-to-curb width



Route 291 Study

Alternative B

City River

• Reduces to 3 lanes of traffic 
• Includes safety improvements
• Shared use path (or separate bike 

path)
• Maintain the on-street parking lane
• Add parking buffer
• Reduce the curb-to-curb width



Route 291 Study

Alternative B2
Maintain cross section / 
implement City project

Implement 3-lane road diet in the fastest, 
deadliest part of the corridor

Implement 4-lane road diet (with 2 
westbound lanes) to accommodate traffic



Route 291 Study

Reduce Fatal & 
Serious Injury Crashes

Reduce Fatal & 
Serious Injury 

Crashes

Reduce All 
Crashes

58 Predicted Crashes

44 Predicted Crashes

34 Predicted Crashes

24 Predicted Crashes

5 Lanes, No Safety 
Improvements

Reduce to 3 Lanes

Predicted Crashes per 
Year

40 Severe Crashes

27 Severe Crashes

24 Severe Crashes

15 
Severe

Severe Crash = Fatal & Serious Injury

9 PDO

10 PDO

17 PDO

18 PDO

PDO = Property Damage Only Crashes

Alternative A – 
Keep 5 Lanes, Make 
Safety Improvements

Alternative B – 
Reduce to 3 Lanes, Make 
Safety Improvements Reduces potential 

severe crashes by 
63%

Reduces potential 
severe crashes by 

40%

58 Predicted Crashes

18 PDO



Route 291 Study

Reduce Fatal & 
Serious Injury Crashes

Reduce Fatal & 
Serious Injury 

Crashes

Reduce All 
Crashes

58 Predicted Crashes

1,188 Predicted Crashes

918 Predicted Crashes

648 Predicted Crashes

5 Lanes, No Safety 
Improvements

Reduce to 3 Lanes

Predicted Crashes by 2050

1,080 Severe Crashes

729 Severe Crashes

648 Severe Crashes

405 Severe

Severe Crash = Fatal & Serious Injury

243 PDO

270 PDO

459 PDO

18 PDO

PDO = Property Damage Only Crashes

Alternative A – 
Keep 5 Lanes, Make 
Safety Improvements

Alternative B – 
Reduce to 3 Lanes, Make 
Safety Improvements

1,566 Predicted Crashes

486 PDO

By 2050, that’s…









Ridley Township Updates: PennDOT

● Portion of Ridley into Tinicum Township















EAST COAST GREENWAY: 
TINICUM CONNECTION
FEASIBILITY STUDY

UPDATE







ALTERNATIVES DEVELOPMENT STEPS
















